Board Development Committee

Meeting Agenda

November 13, 2017 1:00 PM — 2:00 PM

BURLINGTONCITYARTS 2" Floor, BCA Center

Attendees

BCA Board Members:
BCA Staff Members:

Agenda

l. Development Activities & Events

a. Taste of Art Recap

b. FY 2018 Board Pledges

c. Board & Friends Celebration—12/6, 6 —9 PM

d. Annual Campaign — Follow Up/Outreach

* #GivingTuesday — 11/28, 24-hour online campaign

1. Next Steps

a. Revenue Stream Brain Trust Scheduling

b. Propose using December meeting to brainstorm business membership benefits and
targets
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