
 
 Board Development Committee  

Meeting Agenda 
February 2, 2016, 2:00 – 3:00 PM 

Lorraine B. Good Room, 3
rd

 Floor, BCA Center 
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Attendees 
 
BCA Board Members:  
BCA Staff Members:  
Members of the Public:  
Invited, not present:  
 
Agenda 
 

 Planning Update 
o The BCA Center & City Hall Park 
o BCA’s Education Center 

 
----- Possible Executive Session to Discuss Personal Information Concerning Potential Donors ----- 

 

 Operational Fundraising Activities 
o Identify board members to participate in major gift solicitation activities & event hosting 
o Personalize appeals letters to major donors 

 

 Schedule Next Meeting  
 
 
 
 


