Board Development Committee
Meeting Minutes
February 2, 2016, 2:00 — 3:00 PM

BURLINGTONCITYARTS Lorraine B. Good Room, 3" Floor, BCA Center
Attendees
BCA Board Members: Bill Post, Michael Metz, Billi Gosh, AJ LaRosa
BCA Staff Members: Doreen Kraft, Sara Katz, Lucia Campriello
Agenda

e Planning Update
o Discussion occurred regarding transitioning current programs out of Memorial
Auditorium in the fall as a result of the state of the building
o Discussion occurred regarding the timeline of the City Hall Park renovations and that
project’s impact to the BCA Center’s west facing side

e Operational Fundraising Activities

o Progress toward reaching the organization’s operational fundraising goals for FY 2016
was discussed

e Schedule Next Meeting
o The next meeting will be in March, date TBD
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